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	Chairman – Mr F Smethers
	Clerk – Mrs S Willis

	www.harpole-pc.gov.uk
	E-mail: clerk@harpole-pc.gov.uk



Minutes of the Community Facilities Committee meeting held on Monday 15th June 2026, in the Methodist Chapel at 7pm.
Present – Cllrs D Starmer (Chair), N Bess, B Hancy, S Roberts, F Smethers, G Taylor
Also present – Clerk

Meeting start: 7pm

51/26 TO ELECT COMMITTEE CHAIRMAN
	It was proposed that Cllr Starmer is chairman.

52/26 TO ELECT COMMITTEE VICE-CHAIRMAN
	It was proposed that Cllr Roberts is vice chairman

53/26 APOLOGIES FOR ABSENCE.
No apologies received.  Cllr Gibbins was not present.
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54/26 DECLARATIONS OF INTEREST IN ITEMS ON THE AGENDA.
Cllrs Starmer and Smethers declared interests as trustees of playing field charity.

55/26 PUBLIC PARTICIPATION
	No members of the public present

56/26 TERMS OF REFERENCE
Draft terms of reference were tabled and it was proposed they are recommended for approval by full council.

57/26 WORK PLAN
	Information from the playing fields charity and how they are currently working was circulated, including items that the council will need to consider moving forward.  All agreed formal agreements will be needed with all regular users, and some sort of booking form for ad hoc users.  Costs associated with running the facility need to be understood.  Plan is to be cost neutral, not profit making.
	Clerk to contact users to understand better how they currently work and any improvements they might like.  Council would not like to make unnecessary changes but would need to formalise procedures.
	For next meeting clerk to have discussions with regular users and obtain costings.  Draft Heads of Terms for contracts to be considered.
 
58/26 MEETINGS
	It was agreed that the committee would meet every other month, in between Strategy, Finance and Policy Committee on 3rd Monday of the month.  Next meetings 21st September, 19th October, and every other month thereafter.

59/26 MEMBERSHIP
	There was a discussion about non council membership.  It was agreed that current main users (school, football club, Tennis club) should be invited to attend, they will not have voting rights.

60/26 ITEMS FOR NEXT AGENDA
	None to add at this time.

Meeting closed 8.10pm

Signed								Date
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